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December 14, 1949 


MEMORANDUM FOR THE NATIONAL SECURITY COUNCIL 


SUBJECT: The Central Intelligence Agency and National 
Organization for Intelligence 


REFERENCES: A. Memo for NSC from Executive Secretary, same 
subject, dated October 10, 1949, with enclosed 
Progress Report by the Director of Central 
Intelligence 
B. NSC 50 
C. NSC Actions Nos, 237 and 231 


The enclosed memorandum by the Under Secretary of 
State with respect to the reference Progress Report by the Director 
of Central Intelligence on the implementation of paragraph 6 of 
NSC 50 is clrculated herewith for the information of the National 
Security Council. 


In accord with the suggestion in the last paragraph 
of the enclosure the Director of Central Intelligence is being 
requested to submit a further report on the organization he plans 
to adopt in furtherance of paragraph 6 of NSC 50 when that has 
been determined, including a review of other steps contemplated 
to achieve the objectives outlined in paragraph 5 of NSC 50. 


JAMES S, LAY, Jr. 
Acting Executive Secretary 


cco; The Director of Central Intelligence 


State Dept. review completed EA 7S OD05 x G 
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DEPARTMENT OF STATE 
WASHINGTON 


December 13, 1949. 


MEMORANDUM FOR MR, SIDNEY W. SOUERS 
EXECUTIVE SECRETARY, NATIONAL SECURITY COUNCIL 


Subject: The Central Intelligence Agency 
and National Organization for 
Intelligence, NSC 20 and Progress 
Report on NSC 50, October T, 1949, 


The receipt of the Progress Report of the CIA is acknowledged ,* 
Although it is noted that no action has been requested by the 
Director of Central Intelligence, the Department of State makes 

the following comment on the report, specifically with reference 

to paragraph 2 (2), 


In paragraph 6 of NSC 20, the Council approved the recommenda- 
tion of the Survey Group that out of the present Office of Reports 
and Estimates of CIA "there Should be created (a) a small estimates 
division which would draw upon and review the Speclalized intelli- 


dealing with the production of national intelligence, the Council 
recognized, however, that there might be other methods of organiza-. 
tion which would accomplish the same objectives, 


The report indicates that the Director has elected to adopt 
an alternative method of organization to accomplish the objectives 
outlined in paragraph 5, but that the 6xact nature of this re- 
organization has not been fully determined, 


* Memo for NSC from Executive Secretary, same Subject, dated 
October 10, 1949, 
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In view of the responsibility of the National security Council 
for the implementation of NSC 50, perhaps it would be helpful to 
all concerned if the Director reported further on the organization 
he plans to adopt in furtherance of paragraph 6 when that has been 
determined. Such a report might extend to a review of other steps 
contemplated to achieve the objectives outlined in paragraph 5, 


/s/ JAMES E, WEBB 


Under Secretary 
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